
 
 

 
 

 
 
 
 
 
 
 
 
 

• Welcome and Introductions 
• Consent Agenda 
• Accomplishments 
• Overview of New Legislative Information and Focus 

o Board Roles and Responsibilities 
o Sector Partnerships 
o Career Pathways 
o Partner Collaboration 

• Mission and Vision Review and Validation 
• Resources Provided: 

o Current Performance, Services, Partnering 
o Environmental Scan/Labor Market Information 
o Targeted Population Information 

• SWOT Analysis 
• Reimagine the Workforce System 
• Key Success Indicator Discussions 
• Brainstorm Goals 
• Prioritize Goals 
• Prepare Strategies 
• Prioritize Strategies 
• Establish a Performance Management Dashboard 
• Next Steps 
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Consent Agenda Items: 
 
Workforce Development Board: 

• June 16, 2016 Meeting Minutes 
• PWN Year-to-Date Financials (through September 29, 2016) 

o Only showing the months of July and August 2016. 
• CLEO - Board Agreement 

o Outlines the duties of the CLEO members and the Board members as 
specific by WIOA legislation, Virginia Board of Workforce Development 
policy and Virginia Workforce Letter guidance. 

• PWN Bylaws 
o Bylaws were amended from version viewed on September 29, 2016 to 

add a section describing alternates to appointed Board members. This 
section will allow for a Board member to designate an official alternate 
when they have a conflict with the quarterly meeting. This alternate shall 
be designated by an email to the Assistant Director noting that the 
alternate shall serve as a proxy for the official representative appointed 
to the Board. 

• FY2017 Budget Allocations 
• Training Provider Applications 

o Lord Fairfax Community College 
o Commonwealth Care Group 
o Faithful Nursing Resources 

 
Council: 

• PWN Bylaws 
o Bylaws were amended from version approved on September 29, 2016 to 

add a section describing alternates to appointed Board members. This 
section will allow for a Board member to designate an official alternate 
when they have a conflict with the quarterly meeting. This alternate shall 
be designated by an email to the Assistant Director noting that the 
alternate shall serve as a proxy for the official representative appointed 
to the Board. 

 
 
 

 
 
 
 

 



PWN Board Meeting Minutes 
June 16, 2016 – 3:00 PM – 4:30 PM 

Prince Michel Vineyards 
2950 Seminole Trail 

Ruckersville, VA 22968 

Board Members: Present: 
Steven Ray, Co-Chair X 
Amanda Moxham, Co-Chair X 
Naomi Aitken X 
John Baldino X 
John Boswell 
Casey Carwile X 
Todd Cook 
Janelle Downes 
Susan Erno 
Miles Friedman 
Heather Goodwin 
Karen Gottlieb 
Ronda Guill 
Gena Keller X 
Joe Martin X 
Wes Mayles X 
Sherry Millner 
Peter Mocarski X 
Valerie Palamountain X 
Christy Phillips 
Valerie Reid 
Peter Rice 
Darla Rose X 
Ridge Schuyler X 
Lorne Seay 
Richard Sindy X 
Randy Soderquist X 
Debbie Stohlmann X 
Jeff Waite 
Elizabeth Walters X 
Jeanne Wesley X 

PWN Staff: Present: 
Helen Cauthen X 
Morgan Romeo X 
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Phil Geer X 
Guests: Present: 

Marty Bywaters-Baldwin X 
Mary Ann Gilmer X 
Clay Stein X 
Corey Long X 
Rick Slusher X 
Sean McCusty X 
Carrie Chenery X 
Debbie Melvin X 

 
 
Welcome and Introductions 

Steve Ray welcomed everyone and called the meeting to order at 3:00 PM. 

Consent Agenda 

The following items were presented for approval on the consent agenda: 

• March 17, 2016 Meeting Minutes 
• FY2016 Year-to-Date Financials 
• WIOA Performance Results – 3rd Quarter – FY2016 
• Proposed FY2017 Budgets 

i. PWN Administrative Budget 
ii. Virginia Incumbent Worker Innovation Program Budget 

iii. Workforce Innovation Fund Budget 
iv. WIOA Incumbent Worker Budget 

Steve Ray noted that the WIOA Operator Budgets were being taken off the consent agenda due to the 
fact that Goodwill Industries of the Valleys had not yet finalized their budgets. Steve reported that the 
Executive Committee instructed the PWN staff to finalize the budgets and present them to the Board at 
the September meeting. 

A motion was made by Naomi Aitken to approve the consent agenda. Richard Sindy seconded the 
motion. Motion was carried. 

PWN Staff Update 

Virginia Incumbent Worker Innovation Program 

Morgan Romeo informed the Board that the PWN was awarded $200,000 to implement additional 
Incumbent Worker Training services to the region’s manufacturing employers. Morgan directed 
everyone to page 15 of the packet for the press release that was sent out around the region. Morgan 
noted that the money is in effect, but the program won’t really start to be implemented until next fiscal 
year. 

K-12 Outreach Brainstorming Committee 

Morgan noted that the Labor Sector Strategy that the PWN was undertaking at the time was great 
information but it was not being shared with the K-12 school systems. Morgan suggested that a 
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brainstorming taskforce be formed to try to figure out the best way to connect with the school systems, 
including the Principals, Guidance Counselors, and parents of students in the schools. Valerie 
Palamountain, John Baldino, Casey Carwile, Richard Sindy, Ridge Schuyler and Gena Keller volunteered 
to help with this task. Morgan said that she would be in touch once PWN staff had a clear idea of where 
to go with this information. 

WIOA Programs Update 

Morgan updated the Board on the WIOA Adult, Dislocated Worker and Youth programs. The Adult 
program is on track to meet the expenditure goals for the year and Morgan noted that she was working 
with Goodwill Industries of the Valleys to stretch the money as far as it could go. She did not that the 
Dislocated Worker and Youth programs would not meet their expenditure goals and were likely to have 
large amounts of carryforward. As far as participants served, the PD-9 Youth program was the only 
program to meet the participant goals set forth by the WIOA Operator. Morgan notified the Board that 
the Executive Committee had reached a decision to place Goodwill Industries of the Valleys on a 6 
month probation to monitor participant goals, expenditure rates and performance, as well as time spent 
by staff in the areas. 

Success Story 

Corey Long, a past participant in the PD-9 WIOA Adult Program presented to the Board his success story 
with accessing WIOA funds and thanked the Board for having the programs in place. 

RFP/Policy Approvals 

Eligible Training Provider Approval 

John Baldino notified the Board that the Eligible Training Provider approval process was new as of last 
month and due to the new application process, many providers had submitted incomplete applications. 
John requested that the WIOA Committee be given the authority of the Board to approve the 
applications once they were complete, prior to June 30, in order to have them on the Eligible Training 
Provider list by July 1. 

A motion was made by Joe Martin to allow the WIOA Committee to approve the training providers 
applying to be on the Eligible Training Provider List as of July 1st. Naomi Aitken seconded the motion. 
Motion carried. 

FY2017 Strategic Plan Facilitator Approval 

Darla Rose presented to the Board that the Program Planning and Service Delivery Committee had 
reviewed the five (5) proposal submissions that were received in response to the Request for Proposals 
that was released for strategic planning services. Darla reported that after reviewing the submissions 
from Dominion Education Services, The Virginia Group Inc., PowerNotes LLC, ARay Inc. and The Ivy 
Group, LTD, the committee unanimously approved PowerNotes LLC run by Mary Ann Lawrence to 
facilitate the strategic planning session for PWN. Darla recommended that the Board approve this 
recommendation. 

A motion was made by Joe Martin to approve PowerNotes LLC as the facilitator for strategic planning 
services for PWN. Richard Sindy seconded the motion. Motion carried. 
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Valley Career Hub Presentation 

Carrie Chenery, Executive Director of the Shenandoah Valley Partnership, and Debbie Melvin, Program 
Manager for the Virginia Jobs Investment Program through the Virginia Economic Development 
Partnership, presented to the group on the Valley Career Hub initiative that was undertaken in the 
Shenandoah Valley.  

FY2017 Meeting Calendar Approval 

Amanda Moxham presented the proposed meeting calendar for the PWN Board in FY2017. 

A motion was made by Casey Carwile to approve the proposed FY2017 meeting calendar for the PWN 
Board. Darla Rose seconded the motion. Motion carried. 

Seeing no additional business and no further public comment, the meeting was adjourned at 4:30 PM. 
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 5:51 PM
 09/28/16
 Accrual Basis

 Piedmont Workforce Network
 Budget vs. Actual by Program

 July through August 2016

 Page 1 of 3 16.7% of the Year

Charlottesville One Stop Culpeper One Stop Charlottesville Youth Culpeper Youth  

Jul - Aug 16 Budget % of Budget Jul - Aug 16 Budget % of Budget Jul - Aug 16 Budget % of Budget Jul - Aug 16 Budget % of Budget

Ordinary Income/Expense

Income

41000 · Local Government Revenues 0.00 0.00 0.00 0.00

42000 · State Revenues 34,547.21 377,004.20 9.16% 58,823.57 251,336.12 23.4% 30,509.65 263,828.70 11.56% 39,774.52 175,885.81 22.61%

45000 · Reimbursements & Fees 0.00 0.00 0.00 0.00

Total Income 34,547.21 377,004.20 9.16% 58,823.57 251,336.12 23.4% 30,509.65 263,828.70 11.56% 39,774.52 175,885.81 22.61%

Gross Profit 34,547.21 377,004.20 9.16% 58,823.57 251,336.12 23.4% 30,509.65 263,828.70 11.56% 39,774.52 175,885.81 22.61%

Expense

01100 · Personnel Services 19,703.58 129,949.43 15.16% 29,443.63 95,461.38 30.84% 18,037.07 135,800.21 13.28% 22,454.49 97,184.70 23.11%

01200 · Contractual Services 1,642.95 10,766.26 15.26% 1,431.79 7,438.02 19.25% 707.57 6,070.91 11.66% 1,303.25 7,057.47 18.47%

01300 · Supplies and Materials 206.43 2,160.00 9.56% 202.32 2,852.10 7.09% 199.85 1,664.08 12.01% 87.74 958.65 9.15%

01400 · Direct Services to Clients 10,318.31 212,255.71 4.86% 27,714.16 145,460.25 19.05% 9,122.15 105,614.73 8.64% 15,905.10 70,535.87 22.55%

01500 · Continuous Charges 2,675.94 21,872.80 12.23% 31.67 124.37 25.46% 2,443.01 14,678.77 16.64% 23.94 149.12 16.05%

Total Expense 34,547.21 377,004.20 9.16% 58,823.57 251,336.12 23.4% 30,509.65 263,828.70 11.56% 39,774.52 175,885.81 22.61%

Net Ordinary Income 0.00 0.00 0.0% 0.00 0.00 0.0% 0.00 0.00 0.0% 0.00 0.00 0.0%
Net Income 0.00 0.00 0.0% 0.00 0.00 0.0% 0.00 0.00 0.0% 0.00 0.00 0.0%



 5:51 PM
 09/28/16
 Accrual Basis

 Piedmont Workforce Network
 Budget vs. Actual by Program

 July through August 2016

 Page 2 of 3 16.7% of the Year

  

Ordinary Income/Expense

Income

41000 · Local Government Revenues

42000 · State Revenues
45000 · Reimbursements & Fees

Total Income

Gross Profit

Expense

01100 · Personnel Services

01200 · Contractual Services

01300 · Supplies and Materials

01400 · Direct Services to Clients
01500 · Continuous Charges

Total Expense

Net Ordinary Income
Net Income

WIF Grant WIOA  Administration Business Services

Jul - Aug 16 Budget % of Budget Jul - Aug 16 Budget % of Budget Jul - Aug 16 Budget % of Budget

0.00 146.35 447.15 29,826.63 1.5%

13,265.12 187,413.35 7.08% 43,308.14 239,903.25 18.05% 2,899.70 59,851.59 4.85%

0.00 0.00 0.00

13,265.12 187,413.35 7.08% 43,454.49 239,903.25 18.11% 3,346.85 89,678.22 3.73%

13,265.12 187,413.35 7.08% 43,454.49 239,903.25 18.11% 3,346.85 89,678.22 3.73%

10,774.40 70,291.32 15.33% 34,849.03 175,199.21 19.89% 3,028.48 25,778.73 11.75%

189.64 3,750.00 5.06% 2,832.37 37,782.90 7.5% 45.28 20,421.96 0.22%

56.44 5,000.00 1.13% 69.39 1,906.47 3.64% 0.00 83.88 0.0%

349.99 100,575.00 0.35% 0.00 0.00 40,000.00 0.0%

1,894.65 7,797.03 24.3% 5,703.70 25,014.67 22.8% 273.09 3,393.65 8.05%

13,265.12 187,413.35 7.08% 43,454.49 239,903.25 18.11% 3,346.85 89,678.22 3.73%

0.00 0.00 0.0% 0.00 0.00 0.0% 0.00 0.00 0.0%
0.00 0.00 0.0% 0.00 0.00 0.0% 0.00 0.00 0.0%



 5:57 PM
 09/28/16
 Accrual Basis

 Piedmont Workforce Network
 Balance Sheet

 As of August 31, 2016

 Page 3 of 3

Aug 31, 16

ASSETS

Current Assets

Checking/Savings

10002 · PWN-VNB 132,966.45

10009 · Federal Funds 280.58

Total Checking/Savings 133,247.03

Accounts Receivable

13011 · VITA Receivable 103.56

13012 · Rent Receivable 5,133.71

13015 · Grants Receivable 239,906.54

Total Accounts Receivable 245,143.81

Other Current Assets

13025 · Accrued Grant Rev Receivable 23,979.11

12000 · Undeposited Funds 14,673.00

Total Other Current Assets 38,652.11

Total Current Assets 417,042.95
TOTAL ASSETS 417,042.95

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

20000 · Accounts Payable 232,471.64

20007 · Due to Central VA Partnership 20,077.61

Total Accounts Payable 252,549.25

Other Current Liabilities

25050 · Accrued Expenses 24,134.93

28000 · Unearned Revenue - PD10 85,920.03

28100 · Unearned Rev - PD9 54,434.36

Total Other Current Liabilities 164,489.32

Total Current Liabilities 417,038.57

Total Liabilities 417,038.57

Equity

32000 · Unrestricted Net Assets 4.34

Net Income 0.04

Total Equity 4.38
TOTAL LIABILITIES & EQUITY 417,042.95
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Chief Local Elected Officials-Board Agreement 

Piedmont Workforce Network 

Local Workforce Development Area 6 (LWDA 6) 

Effective Date: October 1, 2016 

 

 
 
 
 
 
 
 
 



Purpose 
The purpose of this agreement is to describe the respective roles and responsibilities under the 
Workforce Innovation and Opportunity Act (WIOA) of the Piedmont Workforce Network (PWN) Council, 
made up of the Chief Local Elected Officials from Local Workforce Development Area 6 (LWDA6), and 
the PWN Board, made up of public and private representatives from around the region.  
 
Piedmont Workforce Network Council Responsibilities 
The sole duties of the Council include, but are not limited to the following: 

• Designate the Grant Recipient for LWDA6; 
• Designate the Fiscal/Administrative Agent, if applicable, for LWDA6; 
• Accept fiscal liability for the use of WIOA funds; 
• Appoint LWDB members and maintain Local Board Membership Certification every 2 years; 
• Accept annual A-133 audit; 
• Approve annual budget submitted by the LWDB and any subsequent modifications through the 

fiscal/program year; 
• Approve the LWDB By-laws; 
• Oversee funds contributed to LWDA6 by the localities in this agreement for additional projects 

and services in the region; and 
• Any other functions, responsibilities or actions referred to within the CLEO Agreement or this 

agreement as requiring action by the Council. 
 
PWN Council and Board Shared Responsibilities 
In partnership with the PWN Board, the PWN Council’s additional responsibilities include, but are not 
limited to the following: 

• Development of a vision and goals for the local workforce development system that are aligned 
with both the economic development missions for the local area and Virginia Board of 
Workforce Development’s (VBWD) goals 

• Development of the 4-year local strategic plan to include a workforce demand plan and a plan 
for business engagement 

• Selection of one-stop operator(s) and locations, including operators of career services if the one-
stop operator does not provide career services as described in section 134(c)(2) 

• Selection of training providers 
• Approval of the local one-stop operation(s) budget 
• Conduct oversight of local programs of youth, adult and dislocated worker activities authorized 

under Title I of WIOA 
• Negotiate and reach agreement with the VBWD on behalf of the Governor on local performance 

accountability measures; and 
• Any other activities as required by the Workforce Innovation and Opportunity Act, Section 

107(d), by state statute or by the Governor. 
 
PWN Board Responsibilities  
The establishment of the PWN Board in LWDA6 is to create a public-private partnership to ensure that 
the region’s workforce development activities and strategies are focused on providing a trained and 
skilled workforce that meets the current and future demand of the local employer’s in Central Virginia. 
In following this vision, the PWN Board will solely be responsible for the following strategic activities:  
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• Decide how best to organize the regional workforce system to most effectively serve the needs 
of current and emerging private sector employers and job seekers; 

• Decide how best to provide comprehensive services to regional private sector employers; 
• Decide how best to deploy available resources to achieve negotiated local performance 

accountability measures and build capacity for continuous improvement; and 
• Decide how to expand the resource base and service capability through the development of 

strategic partnerships, an integrated service-delivery system, and generation of additional public 
and private funding. 

 
In order to complete the above strategic activities, the PWN Board will also be responsible for the 
following items, which include but are not limited to: 

• Conduct workforce research and regional labor market analysis in accordance with Section (d)(2) 
of the Workforce Innovation and Opportunity Act; 

• Develop a budget for the purpose of carrying out the duties of the PWN Board, subject to the 
approval of the PWN Council;  

• Meet at least quarterly and review presented financial reports that reflect actual expenditures 
and their relationship to the approved budget as well as workforce program outcomes and their 
relationship to negotiated performance levels; 

• Solicit and accept grants and donations from sources other than federal funds made available 
under Title I of WIOA assuming the PWN Board is organized in a manner to do so; 

• Select eligible providers of youth activities by awarding grants or contracts on a competitive 
basis; 

• Identify eligible providers of training services for adults and dislocated workers; 
• Assist the Governor and the Virginia Board of Workforce Development to develop a statewide 

employment statistics system; 
• Coordinate the workforce activities under WIOA with local economic development strategies 

and develop employer linkages with those activities; 
• Promote the participation of local private sector employers through the statewide workforce 

development system; 
• Lead efforts to engage with a diverse range of employers and with entities in the region involved 

to: 
o Promote business representation on the PWN Board; 
o Develop effective linkages with employers in the region to support employer utilization 

of the local workforce development system and to support local workforce investment 
activities; 

o Ensure that workforce investment activities meet the needs of employers and support 
economic growth; and  

o Develop and implement proven or promising strategies for meeting the employment 
and skill needs of workers and employers; 

• In partnership with representatives of secondary and postsecondary education programs, lead 
efforts in LWDA6 to develop and implement career pathways within the region by aligning the 
employment, training, education, and supportive services that are needed by adults and youth, 
particularly individuals with barriers to employment; 
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• Lead efforts in LWDA6 to identify and promote proven and promising strategies and initiatives 
for meeting the needs of employers and workers and job seekers, and identify and disseminate 
information on findings; 

• Develop strategies for using technology to maximize the accessibility and effectiveness of the 
local workforce development system for employers and workers and job seekers by: 

o Facilitating connections among the intake and case management information systems 
on the one-stop partner program; 

o Facilitating access to services in remote areas; 
o Identifying strategies for better meeting the needs of individuals with barriers to 

employment; and 
o Leveraging resources and capacity with the local workforce development system, 

including resources and capacity for services for individuals with barriers to 
employment; 

• Enter into Memorandums of Understanding with workforce development system partners;  
• Coordinate activities with education and training providers in LWDA6, including providers of 

workforce investment activities, providers of adult education and literacy activities under Title II, 
providers of career and technical education and local agencies administering plans under Title I 
of the Rehabilitation Act of 1973 as described in Section 107 (D)(11); and 

• Annually assess the physical and programmatic accessibility of all one-stop centers in the local 
area are described in Section 107 (D)(12).  
 

PWN Board Detailed Operations 
 
Membership Composition 
The PWN Council has the sole authority to appoint members to the PWN Board in accordance with 
Section 107(b) of WIOA and Virginia Board of Workforce Development Policy 200-02. A detailed 
composition of the PWN Board will be outlined in the PWN Policy titled “Workforce Development Board 
Composition”.  
 
Bylaws Development 
The PWN Board shall approve a standard set of Bylaws that provides detail into the operations of the 
meetings of the PWN Board and its subsequent committees. This will include details on voting 
procedures, elections of officers, committee provisions, public notices of meetings and conflict of 
interest and confidentiality procedures. 
 
Leadership and Committee Establishment 
 
Chairperson 
The members of the PWN Board shall elect a chairperson from among the private sector 
representatives. The chairperson shall serve as the Executive Committee Chair and shall identify the 
method for selecting the chairs for all standing committees and taskforces of the PWN Board. If the 
PWN Board elects Co-Chairs, both Planning Districts must be represented.  
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Executive Committee 
The Executive Committee will consist of the following members: 

• Chair (or Co-Chairs) 
• Immediate Past Chair 
• PWN Council Chair 
• All PWN Committee Chairs 
• One At-Large Member (can be private sector or non-business representatives) 

 
Details of the Executive Committee’s authority and responsibility should be outlined in the PWN Bylaws. 
 
Programmatic Committees  
The PWN Board has the authority to establish programmatic committees as workforce development 
challenges arise or a new focus area emerges for LWDA6 and the process for establishing those 
committees should be outlined in the PWN Board Bylaws. 
 
General Administrative Provisions 
 
Sunshine Provisions 
The PWN Board shall share information regarding its meetings and activities with the public subject to 
the provisions of the Virginia Freedom of Information Act. 
 
The PWN Board shall make available to the public, on a regular basis through open meetings, 
information regarding the activities of the PWN Board, including information regarding the local plan 
prior to submission of the plan, membership, the designation and certification of one-stop operator(s) 
consistent with the State Plan, and the award of grants or contracts to eligible providers of youth 
activities, and the minutes of formal meetings of the PWN Board. 
 
In order to comply with the Sunshine Provisions, the PWN Board and any Committees authorized to take 
official action on behalf of the PWN Board shall do the following:   

• Take official action and engage in deliberations only at meetings open to the public. "Official 
action" includes making recommendations, establishing policy, making decisions, and/or voting 
on matters of PWN Board business. "Deliberations" are discussions of PWN Board business 
necessary in order to reach decisions. 

• Ensure that all meetings are held in locations accessible to individuals with disabilities and that 
all information is available in accessible and alternate formats. 

• Give public notice of meetings in accordance with applicable state code provisions, including 
public notice in advance of any special meeting or rescheduled regular meeting. No public notice 
need be given of an emergency meeting called to deal with a real or potential emergency 
involving a clear and present danger to life or property. 

• Ensure that votes of PWN Board members be publicly cast and, in the case of roll call votes, 
recorded. 

• Keep written minutes of all public meetings, including date, time and place of the meeting, 
members present, the substance of all official actions, a record of roll call votes, and the names 
of any citizens who appeared and gave testimony.  
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• Closed executive sessions may be used according to the provisions of the Virginia Freedom of 
Information Act. Such sessions may be held during or after an open meeting, or may be 
announced for a future time. If closed session is not announced for a specific time, PWN Board 
members must be notified 24 hours in advance of the date, time, location and purpose of the 
session. The reason for holding an executive session must be announced at the open meeting 
either immediately prior or subsequent to the executive session. 

• Official action on any matter discussed at an executive session must be taken at an open 
meeting.   

 
Conflict of Interest Provision 
All members of the PWN Board serve a public interest and trust role and have a clear obligation to 
conduct all affairs in a manner consistent with this concept. All decisions of the PWN Board are to be 
based on promoting the best interest of the state and the public good. Accordingly: 

• All members of the PWN board are subject to the provisions of the State and Local Government 
Conflict of Interest Act; 

• The PWN Board shall adopt in its Bylaws a conflict of interest policy meeting the minimum 
standards set forth in the State and Local Government Conflict of Interest Act. The conflict of 
interest standards shall apply to all Board members (voting and non-voting). 

• A member of the PWN Board shall neither cast a vote on, nor participate in, any decision-making 
capacity on the provision of services by such member (or by an organization that such member 
directly represents); not on any matter that would provide any direct benefit to such member or 
the immediate family of such member. Immediate family means (1) a spouse and (2) any other 
person residing in the same household as the member, who is a dependent of the member or of 
whom the member is a dependent. Dependent means any person, whether or not related by 
blood or marriage, which receives from the member, or provides to the member, more than on-
half of his/her financial support. 

• Any PWN board member (or specific entity represented by that member) who participates in 
the development of contract specifications or standards is prohibited from receiving any direct 
financial benefit from any resulting contract. 

• Any PWN Board member who participates in a PWN Board decision relating to specific terms of 
a contract, the determination of specific standards for performance of a contract, the 
development of Invitations for Bid or Requests for Proposals or other such bid processes leading 
to a contract, or any similar decisions is prohibited from receiving any direct financial benefit 
from any results contract. In addition, no corporation, partnership, sole proprietorship, firm, 
enterprise, franchise, association, trust, foundation or other entity shall receive the contract if it 
would create a conflict of interest for the Board member who participated in this manner. 

• Each PWN Board member shall file a statement of economic interest with the PWN Board Staff 
as a condition of assuming membership and then annually while serving as a Board member. 
The PWN Council shall determine the composition of the statement of economic interest. 

• Any PWN Board member with a potential or actual conflict of interest shall disclose that fact to 
the PWN Board as soon as the potential conflict is discovered and, to the extent possible, before 
the agenda for the meeting involving the matter at issue is prepared. If it is determined during a 
meeting that a conflict of interest exists, the member must verbally declare such conflict of 
interest, such declaration must be clearly noted in the minutes, and such member must excuse 
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himself from the remainder of the discussion and voting on that item. Each PWN Board member 
is responsible for determining whether any potential or actual conflict of interest exists or arises 
during his tenure on the PWN Board. 

• If a contract or purchase is made by the PWN Board involving its own member with a conflict of 
interest, the PWN Board shall justify the terms and conditions of the contract or purchase and 
document that the contract or purchase was adequately bid or negotiated and that the terms of 
the contract or price of the purchase are fair and reasonable. 

• PWN Board members who are also one-stop center operators shall not serve on any committees 
that deal with oversight of the one-stop system or allocation of resources that would potentially 
be allocated to that member’s program. 

• All members of the PWN Board are subject to all other provisions of the State and Local 
Government Conflict of Interest Act not outlined above. 

 
Effective Dates of this Agreement 
This agreement shall take effect October 1, 2016 by a majority vote of all members of the PWN Council 
and the PWN Board on and shall remain in effect until the WIOA law is no longer in effect. 
 
Amendment of the Agreement 
This agreement may be modified by a written amendment approved by a majority vote of all members 
of the PWN Council and PWN Board, following notice of (1) the specific language of the proposed 
amendment, and (2) of the date, time and location of the meeting at which the amendment will be 
presented to the PWN Council and PWN Board for a vote.  
 
Signatures 
 
 
_______________________________________ 
PWN Council Chair Signature 
 
 
_______________________________________ 
PWN Council Chair Printed Name 
 
 
______________________________________ 
Date 
 

_______________________________________ 
PWN Board Chair Signature 
 
 
_______________________________________ 
PWN Board Chair Printed Name 
 
 
_______________________________________ 
Date  
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A proud partner of: 

 

 

BYLAWS 
 

 

 

 

Adopted: July 1, 2015 

Amended: October 27, 2016  
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ARTICLE I 
NAME, MISSION AND AUTHORITY 

These bylaws are established by the Piedmont Workforce Network (PWN) Board, hereinafter referred to 
in these bylaws as the Board. The mission of the Board is to be a proactive partner with employers and 
economic development leaders in order to provide a qualified workforce that meets current and future 
job demand. The Board and its authority to operate shall conform to the provisions of Public Law 113-
128, Workforce Innovation and Opportunity Act (WIOA) of 2014, and to all federal and state guidelines 
for the Act. It shall also conform to any grant requirements for any other funding source. The Board is 
authorized to hire and/or contract with persons to provide administrative and/or technical support.  

ARTICLE II 
SERVICE AREA 

The Board shall serve Local Workforce Development Area 6 (LWDA 6) as defined in the Piedmont 
Workforce Network’s Chief Local Elected Officials Agreement.  

ARTICLE III 
MEMBERSHIP 

Section 1 – Appointment of Members 
The Consortium of Chief Local Elected Officials for LWDA6, also known as the Piedmont Workforce 
Network Council, hereinafter referred to as the “Council”, shall appoint the Board in accordance with 
WIOA law and Virginia Board of Workforce Development Policy 200-02. A vacancy may occur by removal 
or by resignation. The Council must fill vacancies within 90 days. Appointments to fill vacancies shall be 
carried out in the same manner as an original appointment. 

Section 2 – Composition 

The Board composition shall be in accordance with WIOA, Section 107, Virginia Board of Workforce 
Development Policy 200-02 and will be detailed in the PWN Policy titled “Workforce Development Board 
Composition”.  

Section 3 – Term of Office 

All PWN Board members will have three (3) year terms, with the exception of Economic Development 
and Community Based Organization representatives, which will have one (1) year terms. 

Section 4 – Removal and/or Resignation 

Any Board Member may be removed after missing more than three consecutive meetings or for a 
violation of the conflict of interest provision set forth in these Bylaws. Removal would occur after 
contact with the Board Member and notification in writing by the Council. Removal of Board Members is 
the responsibility of the Council. Members desiring to resign should remain on the Board until a 
replacement has been appointed. 

Section 5 – Compensation 
No Board or Council Member shall receive compensation for services provided in that capacity. 

ARTICLE IV 



VOTING RIGHTS 

Section 1 – Voting 
Each Member of the Board shall have one equal vote in all matters before the Board. Robert’s Rules of 
Order shall guide the Board in all proceedings, except as otherwise provided for in these Bylaws. 

Section 2 – Majority 
Unless indicated otherwise in these bylaws, all actions of the Board shall be approved by a simple 
majority vote of the member present and voting. 

Section 3 – Quorum 
A quorum for a meeting, as required under §2.2-2472(J) of the Code of Virginia, shall consist of a 
majority of both the private sector and public sector members.  

Section 4 – Voting Prohibitions 
A member of the Board who has a personal interest in a proposal or contract that is presented to the 
Board is not in violation of the Act if, in negotiating for the proposal/contract, the member does not 
participate in any way as a Board member and this action is set forth as a matter of public record.  No 
member of the Board shall cast a vote on the provision of services by that member (or any organization 
for which that member directly represents) or vote on any matter which would provide direct or indirect 
financial benefit to that member.  A Board member who is associated with an entity that has submitted 
a RFP for a contract must abstain from the discussion process as well as the voting process when that 
entity is presented to the Board.  Willful violation of conflict of interest standards may be cause for 
removal from Board membership. (See Article VIII on Conflict of Interest and Confidentiality.) 

Section 5 – Alternates 

If a member of the Board cannot attend a scheduled meeting of the Workforce Development Board, the 
member may designate an alternate from his/her organization to attend in his/her place. If the Board 
member wishes to designate an alternate, the member shall email the Assistant Director of the 
Piedmont Workforce Network, noting the designated alternate and the ability for the designated 
alternate to vote on behalf of the Board member.  

ARTICLE V 
OFFICERS 

Section 1 – Officers 
The Board shall elect a Chair, or Co-Chairs, and a Vice-Chair and any other such officers as are deemed 
necessary.  The Chair(s) and Vice-Chair shall be Business Representatives and shall together represent 
both Planning District areas. 

Section 2 – Election Term 
Officers shall be elected at the last regular meeting of the Program Year for a term of one year to begin 
July 1st and end June 30th. Officers may be elected for subsequent years. No officer shall serve more than 
four (4) consecutive terms. 

Section 3 – Removal of Officers 
An officer may be removed by a majority action of the Board. 

Section 4 – Duties of the Chair 



The Chair(s) shall conduct the meetings of the Board, work with PWN Staff to create the agenda, appoint 
members to the committees, represent the Board or designate other members or staff to represent the 
Board at public functions and be the spokesperson for the Board. The Chair(s) may authorize the 
expenditure of up to $5,000 without prior approval of the Board. In all such cases, the Chair will request 
approval by the Board of this expenditure at its next scheduled meeting. 

Section 5 – Duties of the Vice-Chair 
The Vice-Chair shall perform all functions of the Chair(s) in the absence of the Chair(s). 

Section 5 – Duties of Board Staff 
The Board Staff shall send out meeting notices and keep the official records of the Board including the 
minutes, agendas, financial statements, manage the finance of the Board, contracts, plans, and other 
such documents as pertain to the business of the Board. 

ARTICLE VI 
COMMITTEES 

Section 1 – Creation of Committees 
The Board may create one or more programmatic committees, in addition to the Executive Committee, 
and appoint Members to serve on such committees. The creation of a committee and appointment of 
Members to it shall be approve by the Board when the action is taken. Committee members may 
include non-Board members with expertise in areas that would assist the Committee and the Board in 
their decision-making. All Committees must be chaired by an appointed Board Member. The Board Chair 
shall appoint all standing Committee chairs. 

Section 2 – Standing Committees 
The following Programmatic Committees will be in place for the PWN Board: 

• Finance Committee 
• Marketing and Business Outreach Committee 
• WIOA Committee 
• Program Planning and Service Delivery Committee 

The authority of the Committees shall be outlined in an official charge. At no time, unless otherwise 
noted, may a Committee act on behalf of the Board without consent of a quorum of the Board. 
Committees may schedule their meetings without notice to the full Board. Committees shall keep 
minutes of the meetings and submit them to the Board. 

Section 3 – Executive Committee 
The Executive Committee, appointed by the Board, will consist of the following: 

• The Chair or Co-Chairs of the PWN Board 
• The Vice-Chair of the PWN Board 
• The Past Chair of the PWN Board 
• All Standing Committee Chairs 
• One At-Large Representative on the Board 

The Executive Committee will be responsible for handling the business of the Board between meetings 
of the entire Board and is the only committee that may take formal actions on behalf of the full Board. 
These actions could include, but are not limited to the following: 



• Approval of financial reports including annual budgets, transfer of funds requests, budget 
modifications and budget vs. actual expenditures 

• Approval of committee reports 
• Approval of programmatic reports 

The PWN Council will also need to review and approve any financial report provided to the Executive 
Committee. Items approved by the Executive Committee will be reported to the Board at the next 
quarterly meeting and the corresponding documentation or reports will be made available in an online 
format. Any Board member can request to review an item approved by the Executive Committee at the 
next quarterly Board meeting in detail. 

Section 4 – Quorum 
Thirty percent (30%) of the number of current committee members shall constitute a quorum. 

ARTICLE VII 
MEETINGS 

Section 1 – Regular Meetings 
Regular meetings will be held at least quarterly at a place within the region. The Board may adopt a 
schedule of additional meetings that shall be considered regular meetings for purposes such as 
developing a plan, preparing the budget, or other such purposes as required. 

Section 2 – Special Meetings 
Special meetings may be called by the Chair(s) or the Executive Committee for any purpose.  

Section 3 – Notice of Meetings 
Written notice, including a tentative agenda, will be transmitted to the Board and posted on the PWN 
website (www.piedmontworkforce.net) no less than five (5) business days prior to the regularly 
scheduled meeting. Members of the Board shall be provided written notice of special meetings a 
minimum of 48 hours in advance of the special meeting. Such notice shall include a description of the 
matter(s) for which the special meeting is called. Only business specified in the special meeting notice 
may be considered. Public notice of the date, time, and place of the Board Meetings shall be provided as 
required by law. 

Section 4 – Meetings Open to the Public 
All meetings of the Board and its committees shall be open to the public. The Board shall make available 
to the public, on a regular basis through its open meetings, information regarding activities of the Board, 
including information on the Local Plan, information regarding members, and the minutes of Board 
meetings. 

Section 5 – Executive Session 
Closed executive sessions may be used according to the provisions of the Virginia Freedom of 
Information Act. Such sessions may be held during or after an open meeting, or may announced for a 
future time. The purpose for holding a closed executive session must be announced at the open meeting 
either immediately prior or subsequent to the closed executive session. Official action on any matter 
discussed at a closed executive session must be taken at an open meeting. 

Section 5 – Compliance with Sunshine Laws 

http://www.piedmontworkforce.net/


The Board shall comply with all applicable aspects of the Sunshine provision which are outlined in the 
CLEO-Board Agreement. 

ARTICLE VIII 
CONFLICT OF INTEREST AND CONFIDENTIALITY 

No official or employee of the Board authorized in their official capacity to negotiate, make, accept for 
approval, or to take part in the negotiating, making accepting or approving any contract or subcontract 
in connection with the project; shall have directly or indirectly any financial or personal interest in such 
contract or subcontract.  It shall be against the policy of the Board for any employee or volunteer to 
directly or indirectly, corruptly ask, for themselves or any other person or entity in return for: being 
influenced in their performance of their job or position; being influenced to commit or aid in 
committing, or to collude in, or allow, any fraud, or to make opportunity for the commission of any 
fraud on the Board; being induced to do or admit to any act in violation of their official duties 

Section 1 – Voting and Conflict of Interest 
Section 107(h) of the WIOA and these Bylaws prohibit a member of the Board from voting on a matter 
under consideration by the Board when:   

• The matter concerns the provision of services by the member or by an entity that the member 
represents; or 

• The matter would provide direct financial benefit to the member or the immediate family of the 
member. (For purposes of this policy, immediate family means wife, husband, son, daughter, 
mother, father, brother, brother-in-law, sister, sister-in-law, son-in-law, daughter-in-law, 
mother-in-law, father-in-law, aunt, uncle, niece, nephew, grandson, granddaughter, 
grandparent, stepparent, stepchild, or any person residing in the same household); or 

• The matter concerns any other activity determined by the Board to constitute a conflict of 
interest as specified in the Local Plan. 

 
Section 2 – Appearance of Conflict 
Members of the Board are expected to avoid unethical behavior in the course of performing their official 
duties.  The Board not only expects its members to avoid impropriety, but also to avoid the appearance 
of impropriety whether or not any actually exists.  Members must avoid the appearance of:  using their 
position for private gain; giving preferential treatment to any person or entity; losing their 
independence or impartiality in making decisions; acting in any way that might erode public confidence 
in the integrity of the Board. 

Section 3 – Confidentiality 
All information, whether transmitted orally or in writing, that is of such a nature that it is not, at that 
time, a matter of public record or public knowledge is deemed confidential by the Board. Members shall 
not disclose confidential information obtained in the course of or by reasons of his/her membership on 
the Board to any person or entity not directly involved with the business of the Board.  

• No member shall use confidential information obtained in the course of or by reason of his/her 
membership on the Board in any matter with intent to obtain financial gain for the member, the 
member’s immediate family or any business with which the member is associated. 

• No member shall disclose confidential information obtained in the course of or by reason of 
his/her membership on the Board in any manner with the intent to obtain financial gain for any 
other person. 



ARTICLE VIV 
MISCELLANEOUS PROVISIONS 

Section 1 – Seal 
The Board may adopt a seal or logo for identification of the Board. 

Section 2 – Program Year 
The Program Year of the Board shall be July 1st to June 30th. 

Section 3 – Amendments 
These Bylaws may be amended by a simple majority vote of the current members of the Board and are 
subject to the approval of the PWN Council. 
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Program
Approved Budget 

as of 6/18/15 Notes Admin Adult

Dislocated 
Worker 
Program Youth In School

Youth Out of 
School

WIOA 
Transitional 

Funds Incentive Grant

Workforce 
Innovation 
Fund Grant

Admin Carry 
Forward

Adult Carry 
Forward

Dislocated 
Worker 

Program Carry 
Forward

Youth In School 
Carry Forward

Youth Out of 
School Carry 

Forward
PD-9         

Locality
PD-10       

Locality Cross Foot

PD-10 One Stop A -                               -                         
PD-9 One Stop A -                               -                         
PD-10 Youth A -                               -                         
PD-9 Youth A -                               -                         
Incumbent Worker Training -                               -                         
Partnership - Administration -                               -                         
PD-9 Locality FundingB -                               -                         
PD-10 Locality FundingB -                               -                         
Unallocated Funds 1,869,413.17             124,716.30           372,249.90           323,682.30           106,628.63           319,885.88           17,947.06            -                             184,931.38           1,397.93                84,726.46              85,612.87              31,664.75              85,570.93              41,403.11              88,995.67              -                         

-                         
Totals 1,869,413.17             124,716.30           372,249.90           323,682.30           106,628.63           319,885.88           17,947.06            -                             184,931.38           1,397.93                84,726.46              85,612.87              31,664.75              85,570.93              41,403.11              88,995.67              -                         

Notes:

Beginning 
Unallocated 

Funds PD-10 One Stop PD-9 One Stop PD-10 Youth PD-9 Youth
Incumbent 

Worker   Training
Partnership - 

Admin PD9 Local PD10 Local
Total Proposed 

Allocation

Ending 
Unallocated 

Funds

A. The allocation for all WIOA Formula Funds is 60% PD-10 and 40% PD-9
B Amount budgeted to Local programs are allocated based on current year funding levels. Admin 124,716.30           -                        -                             -                          -                          124,716.30           -                          -                          124,716.30           -                          

Adult 3 372,249.90           172,883.95          115,255.96               -                          -                          -                          38,800.00              -                          -                          326,939.91           45,309.99              
DWP 4 323,682.30           129,120.25          86,080.17                 -                          -                          40,000.00              38,800.00              -                          -                          294,000.42           29,681.88              
Youth I/S 106,628.63           58,157.18            38,771.45                 -                          -                          -                          9,700.00                -                          -                          106,628.63           (0.00)                      

Youth O/S 319,885.88           174,471.53          116,314.35               -                          -                          -                          29,100.00              -                          -                          319,885.88           (0.00)                      
WIOA Transitional Funds 17,947.06              -                        -                             -                          -                          -                          17,947.06              -                          -                          17,947.06              -                          
Incentive Grant -                          -                        -                             -                          -                          -                          -                          -                          -                          -                          -                          
Workforce Innovation Fund Grant 184,931.38           175,170.75          -                             -                          -                          -                          9,760.63                -                          -                          184,931.38           -                          
Admin Carry Forward 1,397.93                -                        -                             -                          -                          -                          1,397.93                -                          -                          1,397.93                -                          
Adult Carry Forward 84,726.46              42,000.00            28,000.00                 -                          -                          -                          -                          -                          -                          70,000.00              14,726.46              
DWP Carry Forward 85,612.87              33,000.00            22,000.00                 -                          -                          -                          5,500.00                -                          -                          60,500.00              25,112.87              

Key: Youth I/S Carry Forward 31,664.75              7,800.00               5,500.00                   -                          -                          -                          -                          -                          -                          13,300.00              18,364.75              
Unallocated for current fiscal year Youth O/S Carry Forward 85,570.93              23,400.00            24,750.00                 -                          -                          -                          -                          -                          -                          48,150.00              37,420.93              
Proposed allocation for current fiscal year PD9 Local Funding 1 41,403.11              -                        -                             -                          -                          -                          6,120.00                -                          -                          6,120.00                35,283.11              
Allocated by prior Board Action for current fiscal year PD10 Local Funding 1 88,995.67              -                        -                             -                          -                          -                          9,180.00                -                          -                          9,180.00                79,815.67              

1,869,413.17        816,003.65          436,671.93               -                          -                          40,000.00              291,021.92           -                          -                          1,583,697.50        285,715.65           
Current Fiscal Year WIOA Formula Funds
Carryforward WIOA Formula Funds Notes:
Other State Funding 1 An estimated $40,000 will be contributed by the localities for FY2017. 
Other Funding Sources

Total Funding Sources
Total WIOA Funding (PY15) 1,247,163.01             -                          
Total State Funding 17,947.06                   
Total WIOA Funding (PY14 Carryforward) 288,972.94                 
Total Local/Other Funding 315,330.16                 

1,869,413.17             

Piedmont Workforce Network
FY 2017 Budget

September 29, 2016




