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PWN Council Meeting Minutes 

December 15, 2016 – 1:00 PM – 2:30 PM 
Holiday Inn – Express 
5920 Seminole Trail 

Ruckersville, VA 22968 
 

Council Member Present 
Ann Mallek X 
Kathy Galvin X 
Alexa Fritz X 
Holder Trumbo, Jr. X 
Tony O’Brien X 
Jim Frydl  
Stephanie Koren  
Clay Jackson  
Allen Hale  
Lee Frame X 
Ron Frazier X 

PWN Staff Present 
Helen Cauthen X 
Morgan Romeo X 
Phil Geer X 
Debi Pettry X 

 
Welcome & Introductions 
Ms. Kathy Galvin welcomed everyone and called the meeting to order at 1:05 PM. 
 
Public Comment 
Ms. Galvin noted that there were not attendees signed up for public comment. 
 
Consent Agenda 
Ms. Galvin presented the consent agenda to the Council, which included the following items: 

• September 29, 2016 Meeting Minutes 
• October 27, 2016 Meeting Minutes 

 
A motion was made by Mr. Lee Frame to approve the Consent Agenda as presented. Ms. Ann Mallek 
seconded. Motion carried. 
 
Financial Reports  
Ms. Morgan Romeo presented the FY2017 Year-to-Date Financials to the Council. Ms. Romeo noted that 
the Culpeper Budget vs. Actual Reports showed an increase in expenditures in the Personnel category. 
Ms. Romeo stated that the Eligibility Specialist position had not been spending time in Culpeper as 
budgeted, and that a modification was needed to adjust to current staff allocations. 
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Ms. Romeo pointed to the large sheet with Budget Allocations for FY2017. Three items were on the 
agenda for the budget modification, with the first being an allocation of the Virginia Incumbent Worker 
Innovation Program (VIWIP). Ms. Romeo stated that the Board and Council did not approve the 
allocation of the VIWIP at the beginning of the fiscal year, and needed to allocate $20,000 to PWN 
Administration for staff administration costs, and $180,000 for Incumbent Worker Training which would 
go directly to employers in the region. The second allocation is the budget modification mentioned 
previously, which was a request from Goodwill Industries of the Valleys to transfer $65,000 ($35,000 
from PD-10 and $30,000 from PD-9) from the Dislocated Worker program to the Adult program. Ms. 
Romeo noted that this may not be the only transfer we see during the Fiscal Year, as the trend for 
participants is increasing for the Adult program. The third allocation item is Locality funding to be put 
toward motivational interviewing training for Case Management staff. The training will be conducted by 
Piedmont Virginia Community College (PVCC) and will have room for not only WIOA Case Managers, but 
also Case Managers from other partner agencies.  
 
A motion was made by Mr. Lee Frame to approve the Year-to-Date Financial Reports and the Budget 
Modifications are presented. Ms. Ann Mallek seconded the motion. Motion carried.  
 
PWN Workforce Development Board Appointments 
Ms. Galvin noted that a new member representing Career and Technical Education Programs needed to 
be appointed to the PWN Board. Ms. Galvin stated that the appointment would be for a three year 
term. The four individuals from the region that were nominated to fill the vacancy were: 

• Ms. Sarah Frye, Career & Technical Education Supervisor, Fauquier County Public Schools; 
• Dr. Donna Matthews, Superintendent, Rappahannock County Public Schools; 
• Dr. Brenda Tanner, Superintendent, Orange County Public Schools; and 
• Dr. Matthew Eberhardt, Superintendent, Madison County Public Schools. 

 
A motion was made by Mr. Lee Frame to appoint Dr. Matthew Eberhardt, Superintendent of Madison 
County Public Schools, to the PWN Board. Ms. Alexa Fritz seconded the motion. Motion carried. 
 
Ms. Romeo informed the Council that there was still a vacancy for an Albemarle County Business 
Representative as well as a Community Based Organization in PD-9. Lee Frame noted that Amanda 
Settle was no longer the Executive Director of the Orange County Chamber of Commerce but that he 
would check with the new Executive Director to see if they were interested. Mr. Tony O’Brien stated 
that he would reach out to his colleagues to find a suitable candidate for Albemarle County. Helen 
Cauthen asked if the new Culpeper Chamber of Commerce Executive Director would be a good fit, and 
there was consensus from the Council to reach out to her to see if she was interested.  
 
Performance Negotiations 
Ms. Romeo informed the Council that new Common Measures had been adopted with the new WIOA 
legislation and the performance negotiation process had just occurred with the Virginia Community 
College System (VCCS). The new Common Measures technically began July 1, 2016 and VCCS negotiated 
the levels that PWN will need to meet in FY2017 and FY2018. Ms. Romeo noted that there would be no 
sanctions for areas that did not meet performance during the first two years of enactment (FY2017 and 
FY2018). Ms. Romeo pointed the Council to review the negotiated performance measures that PWN 
staff completed on behalf of the Board and Council, and noted the emphasis changing to employment 
retention rather than employment placement. Ms. Romeo asked the Council to review these measures 
and motion for their approval for PWN’s records. 
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A motion was made by Ms. Ann Mallek to approve the negotiated performance metrics for FY2017 
and FY2018. Mr. Lee Frame seconded. Motion carried. 
 
Youth Job Summit 
Ms. Galvin gave an update on the progress of hosting a Youth Employment Summit to the Council. Ms. 
Galvin noted that because of the amount of work involved in hosting the event, it has been put on the 
back burner until later in the spring of 2017. Ms. Galvin stated that the letter to youth practitioners had 
not been released but that PWN staff would be working to send the letter out at the beginning of the 
New Year. Ms. Romeo stated that PWN staff had reached out to Barboursville Vineyards as a potential 
hosting space, as the Boars Head Inn was not within PWN’s financial means to reserve. Ms. Mallek 
voiced concern for the guidance counselors and teacher’s time, and said that late April may be of 
interest since many school functions and projects were completed by that time. Ms. Galvin suggested 
that a sub-committee be formed to work on the event, but the Council stated that it may be too much 
to form a sub-committee, as they would need to be official meetings with public notice. Ms. Alexa Fritz 
volunteered to work with Ms. Romeo and other PWN staff to put on the event and would give contacts 
in PD-9 that may be of interest. 
 
The Council brainstormed some potential idea for the summit, including a panel of success stories from 
around the region, a facilitator for a panel discussion, and a potential guest speaker. Ms. Romeo noted 
that Leo Miller from the Department of Labor was an interesting and engaging speaker and may be 
worth contacting. Ms. Mallek stated that he was of great interest when he spoke to the Virginia Board of 
Workforce Development.   
 
One Stop Lease update 
Ms. Helen Cauthen gave an update on the Comprehensive One Stop Center lease.  The City of 
Charlottesville has agreed to hold the lease if the One Stop Center is in Charlottesville; Albemarle County 
has agreed to hold the lease if it’s in Albemarle County.  The Partnership is in the process of signing a 
tenant representative agreement with CBRE to assist with the negotiation and location process.  After 
doing an analysis of the needs of the One Stop partners, Ms. Cauthen stated that the One Stop may only 
need 5,000 – 7,000 feet of space. MS. Cauthen also reported that the Department of Aging and 
Rehabilitative Services (DARS) has released a Request for Proposals (RFP) for approximately 3,000 feet of 
their own space. Ms. Cauthen said that the One Stop would still like to be co-located with DARS but may 
have challenges due to their space requirements.  
 
WIOA Operator Contract  
Ms. Galvin reported that the Executive Committee met on Monday, December 12, 2016 and reviewed 
the details surrounding Goodwill Industries of the Valleys performance as the WIOA One Stop and 
Program Operator. Ms. Galvin stated that communication and reporting has improved since the 
initiation of the probationary contract and PWN staff felt as if the relationship and performance had 
improved. Thus, Ms. Galvin reported, the Executive Committee voted to remove Goodwill Industries of 
the Valleys from probation. Ms. Galvin noted that a performance review would occur again in March to 
possibly extend the contract through June 30, 2018. Ms. Mallek requested that Goodwill Industries of 
the Valleys come and speak to the Council on March 30, 2017 to report on their performance and 
answer questions regarding their previous performance. Ms. Mallek expressed that she was still 
concerned with their performance and wanted to make sure that they knew they would continue to be 
reviewed on an ongoing basis. Ms. Romeo stated that Goodwill also presented to the Executive 
Committee and would be presenting to the PWN Board at 3:00 PM regarding their performance and 
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their in-kind contributions to the region. Ms. Romeo said that she would forward the information they 
provide to the Council following the meeting. Ms. Romeo noted that the Council needed to approve 
removing Goodwill Industries of the Valleys from probationary status. 
 
A motion was made by Alexa Fritz to remove Goodwill Industries of the Valleys from probation. Mr. 
Ron Frazier seconded the motion, but amended the motion to reflect that they will be reviewed in 
March 2017 for continued performance. Motion carried with a majority vote, with Mr. Tony O’Brien 
and Ms. Ann Mallek objecting.  
 
Strategic Planning Retreat 
Ms. Galvin pointed the Council to review the draft Strategic Plan presented in the packets. Ms. Romeo 
noted that this was only a portion of the plan, but included a majority of the details for goals and 
progress, with the most important piece being the four strategic goals listed on the last page. Ms. Galvin 
mentioned the web presence and awareness and that the members of the Council were not on the 
website. The Council confirmed that their contact information should be on the website as well, and Mr. 
Romeo said that this could be changed immediately.  
 
Other Business 
Ms. Cauthen mentioned that the GO Virginia Planning Team developed a membership structure for the 
Regional Council and that it would begin soliciting for members soon with an official application.  Mr. 
Cauthen noted that there would be four (4) representatives from Chambers of Commerce and five (5) 
At-Large members. Ms. Cauthen also noted that all Elected Official representatives would be appointed 
by the Planning District Commissions and those interested should contact the appropriate Executive 
Director. 
 
With no other business, Ms. Galvin adjourned the meeting at 1:25 PM. 
 
 
 
 
 
 
 


