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May 6, 2016 
 
Ms. Morgan Romeo 
Piedmont Workforce Network 
2211 Hydraulic Road, Suite 104 
Charlottesville, VA 22901 
 
Dear Ms. Romeo, 
 
Thank you for the opportunity to present The Ivy Group’s credentials for strategic planning 
services to Piedmont Workforce Network (PWN). We bring more than twenty-five years’ 
experience in organizational development and planning along with an “in-the-trenches” 
understanding of the complexities and challenges of workforce and economic development. 
 
At the epicenter of business and educational, planning, municipal and state institutions and 
agencies, PWN balances multiple perspectives and agendas. Research-based strategic 
planning provides the opportunity for stakeholders to identify unmet needs and for PWN 
to develop the roadmap to address them. The process we propose builds consensus around 
strategies that are organizationally feasibility, incorporate measurable outcomes, and 
advance PWN’s mission.  
 
The Ivy Group brings considerable planning experience to this project having conducted 
research-based strategic planning for public institutions and municipalities across the 
nation, such as Gwinnett County (GA), San Antonio (TX), and the Borough of Brooklyn (NY). 
We are routinely contracted by the State of New Jersey to conduct strategic planning 
“bootcamps” for not-for-profit boards. Locally, we have developed plans for organizations 
as diverse as UVA Children’s Hospital and Blue Ridge Bank. Our experience has given us the 
opportunity to understand issues from a multitude of perspectives—from not-for-profits, 
to municipalities, public boards, state agencies, and businesses large and small. 
 
When a project is completed, our clients have often told us, “We learned so much!”  Our 
approach encourages organizations to ask themselves the tough questions about what they 
do and why and how well they do it. The resulting plans are inclusive, yet focused, and 
visionary, while practical. Trustees and executive leaders tell us they routinely check 
progress against these plans—a clear indication that our work on their behalf has 
succeeded.  We hope to bring this same spirit of accomplishment and pride of ownership to 
PWN’s planning project. 
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We look forward to discussing our proposal and the prospect of working with you on this 
project. 
 
With best wishes, I remain 
  
Yours truly, 

 
Pam Fitzgerald 
Managing Partner 
 
1001 E. Market Street, Suite 202 
Charlottesville, VA 22902 
(434) 979-2678 (TEL) 
(434) 979-8433 (FAX) 
pfitzgerald@ivygroup.com 
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QUALIFICATIONS AND EXPERIENCE   
 
About The Ivy Group, Ltd.  
 
Founded in Charlottesville, Virginia by Principals Pam Fitzgerald and Nancy Davis in 1989, 
The Ivy Group is a full-service marketing consultancy.  Capabilities include: 
 

• Organizational and leadership consulting and development; 
 

• Market research, including focus groups, community needs assessments, 
customer satisfaction, new product/program/concept testing, brand equity 
assessments, executive interviewing, CATI telephone interviewing, mystery 
shopping, online surveys, site intercepts, database and literature searches, 
industry/business studies/profiles, benchmarking, competitive intelligence, 
prospect research, and market profiles; 

 
• Strategic planning and process facilitation; 

 
• Complete website and e-commerce solutions—design, programming, secure and 

redundant hosting, training, and maintenance; 
 

• Brand, business, and product development; 
 

• Communications and creative services, including concept development, design, 
and production; copy writing, photography, illustration, and storyboarding; 
broadcast scripting and production; trade show exhibits and conference support 
materials; design systems, graphics standards manuals; logos, themes, and 
slogans; 

 
• Media planning and purchasing; and 

 
• Public relations strategy, counsel, and services (story placement and 

advertorials, fax, wire, and video releases, press conferences, media relations, 
crisis management, media contact lists, clipping services, etc.). 

 

Services are provided from two business locations: 

 

Main Office     Philadelphia 

1001 East Market Street, Suite 202  761 W. Sproul Road, #246 

Charlottesville, VA 22902   Springfield, PA 19064 

(434) 979-2678    (610) 544-4040 
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Representative Planning Projects  

 
Abington Township (PA) 
Abington Memorial Hospital 
AccuTEC Blades 
Alexandria Library (VA)  
Alfred Baumann Public Library (NJ)  
Berks County (PA)  
Bernards Township (NJ)  
Boar’s Head Inn 
Bucks County Public Library (PA)  
Charlottesville-Albemarle (VA) 

Convention and Visitors Bureau 
Chatham-Kent (Ontario, Canada) 
Chester County (PA)  
Children’s Hospital of the University of 

Pennsylvania 
Coastal Lumber 
Commonwealth Libraries (PA)  
Corvallis-Benton Public Library (OR)  
Cumberland County Library System (PA)  
Delaware County Library System (PA)  
DeKalb County (GA)  
Des Moines Public Library (IA)  
Fairfax County (VA)  
Frisco Public Library (TX) 
Gwinnett County (GA)  
 

Haverford Township Free Library (PA) 
Highlands Regional Cooperative (NJ)  
Hoboken Public Library (NJ)  
Idaho Commission: LiLI  
Lancaster County (PA)  
LexisNexis 
Loudoun County Public Library (VA)  
Luzerne County Library System (PA)  
Martindale Hubbell 
Milwaukee Public Library (WI)  
Monmouth County (NJ)  
Montgomery County (MD)  
National Trust for Historic Preservation: 

Montpelier 
New York State Department of Education 
OHIONET Statewide Leadership Training  
Orange (VA) Palmyra (PA)  
Passaic Public Library (NJ)  
Port Jefferson Free Public Library (NY)  
QVC Network 
R.R. Bowker 
Schlow Centre Region Library (PA)  
Town of Scottsville (VA) 
Virginia Legal Aid and Justice 
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Representative Experience with Economic and Workforce Development 
 
Caroline County (VA) Board of Education 
Strategic planning and management community program for teacher recruitment and 
retention 
 
Dabney S. Lancaster Community College 
Market segmentation and marketing planning for training / workforce and economic 
development 
 
Darden School at the University of Virginia 
Strategy, recruitment, promotion, public relations for statewide Resilience Awards and 
education program focus on businesses in economically-challenged communities in Virginia 
 
Shenandoah Valley Partnership 
Organizational planning, membership recruitment, branding, and marketing 
 
University of Virginia Health Sciences Center 
Strategic planning, outreach, and program management for recruiting nurse and associated 
health care professionals 
 
Virginia Tourism Corporation 
Strategy and program management for collaborative marketing to attract visitors to smaller  
Virginia locales 
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The process of renaming and rebranding the Central Virginia Partnership for Economic 
Development (formerly the Thomas Jefferson Partnership for Economic Development) 
engaged the Board and related stakeholders in substantive conversations about the 
competitive environment, business recruitment priorities, and how best to position the 
region’s assets in the larger marketplace.  

Orchestrating this process involved deliberations about the brand personality and its 
aspirations; the challenges of a name adopted by many communities across the nation; and 
the key differentiating features of living and working in Central Virginia. The result was a 
strategic marketing plan, new brand, a lively color palette, and redesigned marketing 
materials within a templated design system that enabled staff to customize information to 
key prospects. The Ivy Group also wrote copy and developed maps for the promotional 
materials. 

We are currently working with the Partnership on a regional talent recruitment initiative. 

 

 

 



 
 

Piedmont Workforce Network | Proposal for Strategic Planning Services, May 6, 2016 7 
 

 

 

On the heels of the Central Virginia Partnership project, we facilitated a process to rebrand 
Piedmont Workforce Network, develop key messaging, and write and design key 
brochures—one for employers and one for job seekers—in addition to a series of 
PowerPoint and print templates that the Workforce staff might customize, depending on 
the client they are visiting. As with our work with the Partnership, the process engaged 
members of the Workforce Investment Board and representatives from the participating 
municipalities and counties. 

Contact:  Helen Cauthen, President 
Central Virginia Partnership for Economic Development and  
Piedmont Workforce Network 
(434) 979-5610 
hcauthen@centralvirginia.org 

 

Before:      After: 
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STRATEGIC PLANNING REFERENCES 
 
Des Moines Public Library  
Des Moines, Iowa 
 
Contract executed August 12, 2012. Final plan submitted June 6, 2013. 
 
The Ivy Group designed and facilitated a multi-tiered planning process which provided 
Library Trustees and senior management with a 360-degree perspective on current 
operations and future potential of the Des Moines Public Library. The process included a 
comprehensive community assessment, meeting facilitation, and crafting a plan which 
focused on improvements in technology, enhanced relationships among support 
organizations, facilities recommendations, outreach to ethnic communities, staffing needs, 
and overall increased visibility for the Library as an important player in a city that is 
experiencing major changes.  Led by Nancy Davis, research and planning was conducted by 
Pam Fitzgerald and Ellen Roberson. 
 
Please view the completed plan at: 
 ivygroup.com/comps/DMPL-APlanforTomorrow-2013.pdf 
 
Contact: Greg Heid, Director 

Des Moines Public Library 
1000 Grand Avenue 
Des Moines, IA 50309 
(515) 283-4288 
ggheid@dmpl.org 
 

As a consequence of our work with the Des Moines Public Library, we have recently 
contracted with the City of West Des Moines for strategic planning. 
 

Monmouth County Library  
Manalapan, New Jersey  
 
Contract executed October 2013.  Final report submitted November 2014, 
 
The Monmouth County Library is a department of Monmouth County, New Jersey 
government. Seven Library Commissioners, appointed by the Monmouth County Board of 
Chosen Freeholders, are responsible for governance of the Library which serves an 
additional 13 municipalities within the County.  Experienced a shrinking of its tax base, the 
County instituted the “charge-back” practice not uncommon in New Jersey of charging 
municipal agencies for services provided to it.  The charge-backs became a major source of 
conflict as did staffing levels, the use of technology to achieve efficiencies, and the extent to 
which the Library should be “in the entertainment business.”  The strained situation was 
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exacerbated by the recent retirement of a longstanding Library Director, the prospect of a 
lengthy search for a successor, and knotty union contract negotiations. 

The organizational assessment we facilitated involved significant primary research with 
residents, “influentials”, elected officials, Freeholders, and trustees. Led by Nancy Davis, 
research and planning was conducted by Pam Fitzgerald and Ellen Roberson. 
 
The final plan can be viewed at ivygroup.com/comps/monmouth/mcl-web-20141210.pdf 

Contact: Kevin Burke, Jr. 
Monmouth County Deputy Administrator 
1 East Main Street, 2nd floor 
Freehold, NJ  07728  
(732) 431-7305 
kevin.burke@co.monmouth.nj.us 

 
Berks County Library System 
Leesport, Pennsylvania 
 
Contract executed December 2013. Final report submitted September 2015. 
 
The Berks County Board of Commissioners commissioned an audit and assessment of the 
Berks County Library System and the Reading Public Library District Center.  Our team 
examined all operational facets, including current staff, capacity, and service gaps, in order 
to identify potential savings, increase efficiency, and/or improve quality.  The study 
solicited widespread input from Trustees and directors of the System’s nineteen member 
libraries, elected officials and Library staff. Included in the final report were funding model 
options. 
 
The final plan can be viewed at:  
http://ivygroup.com/comps/bcpl/BCPL-AUDITandASSESSMENT-Final-Sept2015.pdf 

Contact:  Denise Sticha 
  Administrator 
  Berks County Public Libraries 
  1040 Berks Road 
  Leesport, PA 19533 

(610) 378-5260, extension 2501 
denise.sticha@berks.lib.pa.us 
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PROJECT TEAM 
 
Pam Fitzgerald, Managing Partner 
 
Pam oversees all client projects—from market research and planning to branding 
programs and website design—and orchestrates strategic initiatives that generate growth 
and new opportunities for clients. Her ability to analyze and leverage an organization’s 
strengths and to implement coherent, actionable plans has resulted in programs that make 
the best possible use of available resources and innovative partnerships.  
 
A graduate of McGill University, Pam completed graduate work at Bryn Mawr College. 
 
Nancy Davis, Partner 
 
Before founding The Ivy Group, Nancy managed the research department of a Fortune 500 
company, including the corporate budget for information services and fifteen reference 
librarians. Nancy offers clients of The Ivy Group access to a menu of diverse research 
methodologies. Additionally, she is skilled in collecting research from secondary resources, 
analyzing and integrating it into primary research findings, and using the information as 
the foundation for reports for clients.  
 
Nancy is a graduate of Carnegie Mellon University and holds an MLS from The University of 
Pittsburgh.   
 
Ellen Roberson, Senior Project Manager 
 
Ellen manages all facets of Ivy Group projects, with particular emphasis on client 
communications and logistics. A consummate project manager with a meticulous eye for 
detail, Ellen will oversee timelines and work deliverables for PWN and devote particular 
attention to the editing, design, and production of all research instruments and reports.   
 
Ellen is a graduate of the University of Virginia. 
 
Supporting the consulting team will be:   
 

 Landon Dorrier, Programmer  
 Julia Prince, Project Manager and Research Specialist 
 Jan Garrison, Office Manager 
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SCOPE OF WORK  
 

• Review 2013-2015 PWN Strategic Plan to evaluate goals and outcomes. 
 

• Present a strategic planning work plan that assesses progress toward earlier goals, 
determines staff roles, and identifies needed data and information. 
 

• Conduct primary research with select stakeholders to assess PW’s current situation, 
identify priority issues, and develop a SWOT analysis. 
 

• Plan and facilitate a planning retreat to be held prior to August 30, 2016 with LWDB, 
Council members, and other stakeholders.  
 

• Write the plan—including research and meeting outcome summaries, strategic 
priorities, resource requirements, and measures of success. 
 

METHODOLOGY 
 

Project Kickoff 
 
The Ivy Group will meet with the PWN leadership to confirm a project timeline, milestones, 
and deliverables. We will have prepared a checklist based on the earlier strategic plan and 
review it at this time to determine success against goals.  
 
We will also review relevant master and economic development plans. This information 
will be summarized as an introductory section to the plan and compiled into the basic 
elements of a SWOT analysis which will be incorporated into the PowerPoint presentation 
that will kick off the planning retreat. 
 
In the event PWN so chooses, we will be pleased to meet with the entire Board at some 
point early in the project to review the strategic planning process and answer any 
questions.  

 
Executive Interviews  
 
Executive interviews provide an invaluable opportunity for substantive conversations with 
key stakeholders who influence public opinion in the community and who can “make things 
happen” when support is needed.  We have confirmed over the years that community and 
business leaders are often more inclined to share information and opinions in these one-
on-one conversations than perhaps they would in a more public setting.  
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Executive interviews also allow PWN to: 
 

• Better understand community needs, leadership priorities, and social, political, 
economic, and demographic trends affecting the service area; 

 
• Assess the awareness of and support for PWN and its mission among critical 

constituencies; 
 
• Identify opportunities for PWN to align itself more closely with local goals in such 

areas as educational achievement, economic development, inter-departmental 
cooperation, customer service, etc.; and 

 
• Evaluate the potential for collaborations and partnerships. 

 
We will confer with PWN to identify 6 key individuals who may not currently be engaged 
with PWN but whose perspectives would be valuable to the planning process.  Ellen 
Roberson of The Ivy Group will conduct the interviews and prepare a brief summary 
report.  The results of these interviews will be shared at the strategic planning retreat.  
 

Online Survey  
 
Online research is a controlled research methodology that provides confidentiality to 
individuals who may be reluctant to share opinions or perspectives in front of colleagues, 
superiors, or other co-workers. 
 
We will prepare a brief online survey about workforce development needs in the 
community to be completed by PWN Board members and other key stakeholders at their 
convenience. The survey will ensure that many perspectives are considered. Given the 
opportunity to voice their opinions, there is greater likelihood of support for the initiatives 
that evolve from the strategic planning process.  
 
The consulting team will be responsible for: 
 

 Developing the questionnaire; 
 

 Programming, testing, uploading, and hosting the survey; 
 

 Providing data and cross tabulations; and 
 

 Sharing key findings at the strategic planning retreat.  
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Strategic Planning Retreat  
 
The Ivy Group will plan and facilitate a Planning Retreat to reach consensus regarding 
future priorities for PWN and to identify appropriate institutional responses in support of 
those priorities.  
 
The retreat will include  
 

• A presentation of research to date; 
 

• A facilitated discussion of PWN’s SWOT; 
 

• The application of a Boston Matrix to prioritize service and institutional needs 
and identify strategic initiatives to address those needs; 

 
• The refinement of each strategy by application of a “litmus test”: 

o Does it align with PWN’s mission? 
o Is it practical and actionable? 
o Will it streamline or complicate work flow and work load? 
o Does it make best use of staffing and financial resources? 
o How can progress be measured? 

 
Plan Development  
 
Following the planning retreat, the consulting team will craft a plan including 
 
• Review of methodology; 
 
• Major research findings—including gap analysis, SWOT, Boston Matrix; and 
 
• Short-term and long-term strategic priorities with progress measures. 
 
We will submit the draft of the plan to PWN for review, revision, and approval. At PWN’s 
request, we will be available to present the final plan to the Network Board. 
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FEES 
 
Baseline data assessment, executive interviews, online survey  
of key stakeholders, meeting facilitation, plan development  
and presentation         $9,750. 
 
 

WOMEN-OWNED BUSINESS 
 
The Ivy Group, Ltd. has achieved national WBE certification as well as SWAM designation 
(under Ivy Group Ltd. [The]) by the Commonwealth of Virginia (#662737). All services will 
be provided in house. No subcontracting will be necessary to perform the proposed scope 
of work.  
 

 
TERMS AND CONDITIONS 
 
Per the RFP, The Ivy Group acknowledges that all terms and conditions included in the RFP 
shall become a part of any contract or contracts entered in furtherance hereof.  
 
We do, however, respectfully request that services be invoiced and payable in three (3) 
equal payments at the following project benchmarks:  
 

• First installment of $3,250 upon contract ratification 
• Second installment of $3,250 upon completion of the online survey 
• Final installment of $3,250 upon final plan presentation 

 

ACCEPTANCE OF AGREEMENT 
THE FOREGOING IS AGREED TO AND ACCEPTED: 

_____________________________________________ 

PIEDMONT WORKFORCE NETWORK 

By:___________________________________________ 

Title:_________________________________________ 

Date: _________________________________________ 

________________________________________ 

THE IVY GROUP, LTD. 

By:________________________________________ 

Title:_____________________________________ 

Date: _____________________________________ 

 


